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MY MENTORING SKILLS

Directions: Assess your pofential fo be a successful mentor and mentee by rating yourself on the fol-
lowing mentaring skills. For each skill, circle the appropriate number. Total the numbers for each part {1,
I and i), and read the interpretations.

Quality of Skill
Mentoring Skill Excellent Very Good Adequate  Foor
Part I. Shared Core Skills
1. Listening Actively 5 3 1 0
2. Building Trust 5 3 1 0
3. Encouraging & 3 1 0
4 Identifying Goals and Current Reality & 3 1 0
Subtotal Core Skills
16-20 Excellent core skills; you could coach others; concentrate improvement efforts on fine-tuning your
style
11-15 Very good skills; continue to polish those skills that will make you even more effective and
desirable as a mentor or mentee
6-10  Adequate core skills; work on your less-developed skills in order to have better relationships
S5or You'll benefit from coaching and practice on core skills; acquire training or coaching, and
under obssrve others who have strong skills

Part Il. Mentor-Specific Skills
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Instructing/Developing Capabilities
Inspiring

Providing Corrective Feedback
Managing Risks

Opening Doors
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Subtotal Mentor Skills

Excellent mentor skills; you could coach others; concentrate improvement efforts on fine-tuning your
style with particular mentees

Very good skills; continue to polish those skills that will make you even more effective and

desirable as a mentor

Adequate mentor skills; work on your less-developed skills in order to acquire strong mentees and
have better relationships with them

You'll benefit from coaching and practice on mentor skills; acquire training or coaching, and

under obssrve others who have strong skills
Part Ill. Mentee-Specific Skills
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Acquiring Mentaors
Leaming Quickly

Showing Initiative
Following Through
Managing the Relaticnship
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Subtotal Mentee Skills

Excellent mentee skills; you could coach other mentees; concentrate any improvement efforts on
fine-tuning your style with paricular mentors

Very good skills; continue to polish those skills that will make you even more effective and
desirable as a mentee

Adequate mentee skills; work on your less-developed skills in order to acquire strong mentors and
have better relationships with them

You'll benefit from coaching and practice on mentee skills; get training or coaching, and obsenve

under others who have strong skills



